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ACHIEVE3000: COMPETENCY-BASED'READING/PROGRAM

BY JOHN ALLEN LEE

The Question

One of the most common questions asked by parents to teachers is “How can | help improve
my child’s English skills?” And one of the most common answers to the question would be “Your child
should find the time to read more English materials.” The answer seems a bit too obvious and sounds
like a knee-jerk reaction, but it is not without merit. Research suggests that reading is vital to improving
one’s vocabulary, inference skill, and other literacy and literary skills.The middle school staff of KCIS
Hsinchu kept the question in my mind throughout multiple curriculum-related meetings before the
commencement of the 2016-2017 school year. Heading into the meetings, our staff made it a priority to
find different ways to provide support to our students, especially with regards to the subject of reading.
After doing research and consulting with our counterparts from the other Kang Chiao campuses, a
solution emerged: Achieve3000.

Achieve3000

The main page of the Achieve3000 website shows the following description for the service
it provides: “Achieve3000 provides the only patented, cloud-based solutions that deliver daily
differentiated instruction for nonfiction reading and writing that’s precisely tailored to each student’s
Lexile reading level.” The service is accessible anywhere with an Internet connection, and is browser-
based which makes it available across multiple computing platforms from smartphones, to tablets,
to desktop computers. It offers English reading materials in the form of nonfiction articles that cover
multiple topics such as world history and news about the environment, health, the science scene,
sports, technology, and many others.

Differentiated Instruction

One notable word from the above description is differentiated as it also appears in the company’s slogan "Differentiated Instruction. Accelerated
Learning." The system is based on the Lexile1 Framework. Hence, each article that is available on the website is offered in at least 12 different versions,
all varying in complexity and length, and assigned a score in the Lexile scale. Each student is also assigned a Lexile score. A student’s Lexile score is
determined after taking a LevelSet Reading Assessment, wherein a student reads several articles on the Achieve3000 website and answer multiple choice
reading comprehension questions related to the articles.

Accelerated Learning

= = Uk 1 When a student reads an article from the Achieve3000 website, the student is shown a version of the
:uc_;_zgoﬂgc article that matches his or her Lexile score. The system makes certain that every student reads materials that
are on-level and meet his or her individual needs. Through this system, every student, from the advanced

reader to the struggling reader, is able to work on his or her own pace.

Implementation

Teachers orient the students about the objectives and the usage of the Achieve3000 website during
Summer Camp. The students are given their logon credentials, and the system automatically makes every
student take the LevelSet Reading Assessment upon initial login.

After the system determines a student’s Lexile score, the student may start reading articles from the
website. The Achieve3000 system automatically schedules an article for the day. However, a starting and
end date setting for each article allows teachers to override the system’s predetermined lesson schedule.

My Lessons
L

SRR " Teachers are then able to assign articles that they deem to be more interesting or appropriate for their
students and schedule these articles for in-class reading or for homework.

Similar to the LevelSet Reading Assessment, a student, after reading an article, answers a set of
multiple choice reading comprehension questions, referred to as Activities by the Achieve3000 website.
The system gives the student access to the article and vocabulary word definitions while he or she is in the
process of completing the Activities. This feature helps students focus solely on comprehending the contents
of the article. It also ensures that students are not assessed on their memorization skills.

Leveling Up?

The Achieve3000 system updates students’ Lexile scores monthly. The system requires every student to complete at least four multiple choice Activities
in a month. This will give the system sufficient data to evaluate a student’s Lexile score and make the proper monthly Lexile level adjustment for the student.

The Achieve3000 system uses an algorithm that compares a student’s prior scores with his or her
current scores. The evaluation could result to an increase or decrease in a student’s Lexile score,
which would be reflected in the difficulty of the content being delivered to the student. No changes to
a student’s Lexile score would indicate that the student’s Lexile level is properly placed.
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Accountability

Our middle school students are required to complete a minimum of eight Activities per month. Teachers keep track of students’ work through a myriad
of reporting functions that are available on the Achieve3000 website. Through these functions, teachers are able to view a list of articles read and completed
activity scores for each student. Teachers are also able to view each student’s logon times, time spent on articles, time spent on Activities, and a host of other
reporting metrics.

The students are also given a monthly reading log to record their work. The reading log would include information such as the titles of articles read and
the percentage of multiple choice questions answered correctly on the first try and on the second try. The reading log also requires teachers to sign off on in-
class work and guardians’ signatures for work done at home.

Progress and Outlook

The average Lexile score for our middle school students has increased by 3.5 percent since the beginning of the school year. Students have also been
spending more time reading articles and working on Activities. Reports indicate a 26.6 percent and 8.7 percent increase in each category respectively.

Members of the middle school staff of KCIS Hsinchu are satisfied and pleased with the early indications of Lexile growth amongst the students. The
middle school staff is at present finding more ways to streamline and optimize the implementation of Achieve3000 at our campus. It is a principal objective
that the students reap the utmost benefits of the reading system’s full potential.

1Lexile level is a measure of how difficult a text is or an indication of a student’s reading ability. ; S 5

BY RAYMOND HARPSTER

Once students join the middle school, there are many different and exciting changes to their study routines. One of these changes is adding a novel
to their line up of textbooks in literature class. The level of difficulty of the novel is determined by which reading level they have been placed in for English
classes, and then the teacher will choose a novel that best suits the needs of the class. There are so many ways that students can be assessed and
monitored as they read and complete their work on their novels, such as vocabulary work and comprehension questions, but the most interesting and
complex is their Final Project. This project begins as the students finish reading the novel, and then they have a few weeks to submit their final works. It is a
huge grade for them, as it counts for both Language Arts and Literature, and it requires a lot of dedication and creativity to get the job done well. Not all of the
Lit classes follow the same setup or guidelines for the projects, as they are based on the abilities of the students and the content of the novels. The following
information is what has been used for the mainstream classes and then further adapted to the other levels. With these competitions, students are provided
with the opportunity to decide on a topic and then develop this topic either individually or as a team. Stage performance is another essential skill which the
students learn when they express themselves in front of an audience.

One of the key components to the project is a written work, where students
display their writing skills and deep creative minds. An example of the type of
work turned in may be a prologue (a chapter written before the novel takes place),
and epilogue (a chapter written after the novel takes place), or even a change of
plot in one of the most important and dramatic scenes of the original text. Another
student favorite for the written project is to write a chapter or scene from the
point-of-view of another character, perhaps most creatively from the antagonist
(the bad guy) of the story. This leads to one other intriguing writing assignment,
an essay on how the protagonist (the main character) is actually the antagonist
and vice-versa. This part of the project also leads to a lot of discussion among
students, peer editing, and a healthy dose of typing the work to make it look more
professional.

The second part of the project, which happens to be my favorite, is the artistic or creative section.
Students will amaze you with what they are able to create that relates to the novel. Some of the past
creative assignments have been illustrated timelines of key events, character portraits with descriptions,
chapters of the novel presented in comic book form, 2-D maps of the setting, and shoe box dioramas of
a memorable scene or setting location. This section has very little writing with it, except for the required
descriptions, and is a great way for the students who are not strong writers to display their talent and
understanding of the novel.

The last section of the end-of-novel project is group work. This is quite often the most entertaining and
time-consuming of the work. Students usually finish most of the work in class, but may occasionally need
to meet together outside of school to finish up. One of the most popular group work projects is a HUGE
3-D map of the novel’s setting. These have been dramatic, impressive, and something quite special to see,
as the students walk the audience through the main events and locations of the novel. Another popular
choice for group work is a TV-style interview of the main character or characters by a news reporter. Some
other choices in this last area are presenting a puppet show of a chapter, making a home movie of a
favorite chapter or scene, or a video timeline of events. No matter what choice the students make, they will
remember working on this part of the project for years to come.

It's almost time again for us to be busy with the projects and all of the learning, fun, and craziness that
they bring with them. | hope that you will get the opportunity to see them, hear them, read them, and enjoy
them!
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